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Communication for change involves new processes 



Better lives through livestock – ILRI’s strategic focus

Mitigating climate change, enhancing 
resilience

Sustainable Livestock Systems

Taking solutions to scale for inclusive 
development

Impact at Scale

Tackling livestock, zoonotic and foodborne 
diseases

Animal and Human Health

Inclusive growth and employment

Policies, Institutions & Livelihoods
(including gender)

More productive animals

Livestock Genetics

Accelerating Africa’s agricultural 
development through biosciences

BecA-ILRI hub

Better and more reliable animal nutrition

Feed and Forage Development

Capacity development; communications; knowledge management



KM challenges 

Increase uptake of research;
Make research widely available and accessible (as 
international public goods);
Embed communications and knowledge sharing at all 
stages within the research process;
Enhance collaboration, reach and impact;
Move towards ‘open’.



Putting knowledge into use. 

Your director has asked you to give her 3 recommendations for 
practically implementing KM back in your organization based on what 
you have learned from this event.

1 minute write down your own ideas on a piece of paper 
Discuss and agree with 2-3 neighoubours on 2 recommendations  
and write them on a piece of paper and hand in. 



Open opportunities

Allows direct use of our work;
Increases its visibility;
Increases likelihood of 
outcomes and impact;
Fosters collaboration;
Facilitates re-use of products
Safeguards legacy

API

standards

OPEN

formats

products

articles, 
books, 

chapters
data

software

code licences

repositories



Comms and KM team - three key functions

Knowledge, publishing and curation
Organize and publish ILRI‘s knowledge to maximize its 
accessibility and use

Knowledge, engagement and collaboration
Facilitate engagement, collaboration, learning and knowledge 
sharing across ILRI and with key stakeholders

Communications, awareness and advocacy
Help ILRI to frame issues, attract higher quality attention to 
livestock in the developing world, build greater support for
pro-poor livestock research for development and make its
science stories 'stick.'

knowledge 
accessible

knowledge 
shared

knowledge into 
use



Entry points: Projects and events









Face to face , events ….

Probably the thing ILRI does 
most …

Making meetings more 
effective and meaningful 
Documenting processes 
Opening conversations 
Developing capacities



Open information products repository (also data, images, video, 
presentations, etc …)



Knowledge sharing

• Wikis at the core of collaboration
• Stimulating communities of practice
• Yammer as internal communications tool



Open on social networks

Facebook 
Twitter

linkedin



The glue that holds it all together: the taxonomy



Web service views 2009-2015

'Open'





The presentation has a Creative Commons licence. You are free to re-use or distribute this work, provided credit is given to ILRI.
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ILRI Future Directions in knowledge 
management 



Internal learning and knowledge capitalization  

Goal is to make explicit what is 
within projects and researchers 
activities
Examples 

• More active use of webinars and 
monthly presentations

• Using story telling as a way for 
staff to better understand and 
acknowledge each other 

• Write-shops
• Use of thematic campaigns to 

synthesize and collate 
experience across organization 



Digital transformation of agriculture 

Digitalization of agriculture: Digital technologies are 
increasingly used in agriculture transformation and there are 
some new experiences from ILRI in this area.
Implication – ILRI will invest in developing capacity to advise 
and support digitization of agriculture
Areas of work

Capitalization of work in different areas to build up best 
practice from 
Promote use of non-proprietary software
Develop capacities and experience in application 
development/guidelines for developing applications, open 
data for decision making


