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Introduction 

This presentation is to highlight the challenges and opportunities in Nigeria 

operating as a knowledge economy. It must be stressed that it is important 

to understand each country’s needs, challenges and opportunities in order to 

realise the synergic benefits of a global organisation. In a globalised world, 

co-operation and collaboration are keys to success. 

 

The Nigerian Market 

 Nigeria is the largest economy in Africa with over 180 people and a 

population growth rate of 1.5% 

 

 The level of literacy is high and it is still growing. The yearnings for 

improved standard of living is high. However, there is high rate of 

unemployment among the youths. We can fill this gap with 

advancement of knowledge and capacity building. 

 

 The market is highly profitable and the result of telecommunications 

companies like MTN, Globacom, Airtel and others are evidences of a 



market which return on investment competes with the best in the 

world. The same can be said of other areas like food, fashion, education 

etc. 

 

 The increasing focus on the creative industry and the group interest in 

creative entrepreneurship have now attracted the participation of 

banks, government and high profile individuals. It is likely to lead to 

the development of new and bigger audiences. This is an area that 

cannot be ignored in a growing city like Lagos and a country like 

Nigeria. 

 

 The youths of between 18 and 40 years form over 65% of the Nigerian 

population. They are increasingly interested in knowledge especially in 

digital information. The example of the changing face of doing business 

is through mobile technology. 

 

 Nigeria has over 140 million phone users and this is an important 

market for spreading knowledge through online programmes and 

provision of other businesses. In short, the big Nigerian market can be 

harnessed faster through advancement of knowledge and information 

technology. 

 

 Any nation with over 65% youth population is definitely a nation to 

reckon with in the emerging information and knowledge society. 

According to Gartner Inc., Global IT spending is estimated at $5trillion 

for 2020 while software spending will reach $62billion by 2020. This 

translates to the fact that we now live in a software first world where 



Nigeria’s future resides. Today, integrating ICT into national 

development and as a hub is mandatory for all nations of the world 

especially developing countries. The knowledge society is here and 

Nigeria is a good taste case. 

 

 We must drive the process of knowledge for development through 

internalization of our activities by collaboration and sharing 

experience. There is a new policy on ease of doing business and 

economy plan in Nigeria. 

 

 We must push forward the transformation through education, 

awareness creation and building capacity of the people. We must make 

investment that is necessary in a big market like Nigeria because it will 

become a “cash cow” if properly managed. 

 

 Technology is revolutionizing business, trade, banking, health and 

other aspects of life. We must put across unique benefits to ensure that 

we get more people “to buy” into the project. There are bigger 

opportunities in infrastructure development and technology-based 

projects. 

 

 The Award programme for example should be well marketed through 

quality programmes. The Awards should be for organisations and 

individuals who demonstrate how far the industry/individual 

contributes in raising the market/societal challenges and reinventing 

itself. Nigerian organisations and individuals value awards as 

motivating factor and prestige. 



 It behoves on us to ensure that companies appreciate what we are out 

to achieve and see it as adding value to the overall national goals and 

objectives. 

 

 One area we must become key players in is the area of sustainability 

and the greening of structured projects. There is a big knowledge gap 

in the major aspects of the Sustainable Development Goals (SDGs) and 

the Paris Agreement on Climate Change. We must, though knowledge, 

share experience, build capacity and address the business of Climate 

Change, energy efficiency, sustainable investment. This is the road to 

low carbon economy. 

 

 Two important sectors must be given special interest - women and 

youths, especially as they constitute a major part of the populace and a 

viable market. The sectors are being given attention by the United 

Nations and some countries, Nigeria inclusive. 

 

 Data Science is a major area that we must address. The growing online 

business and the explosion of big data are both exciting and scary just 

as the recent case of Facebook on the disclosure. Satellite imagery, 

information from social media, data from internet of things - all of 

these data sources raise the prospect of radically changing how 

business and investment decisions are made. 

 

 People have recognised that the ability to extract valuable data from 

the raw data with all its potential issues is a very valuable skill. In the 



age of technology, we must be ready to be key players in creativity and 

currency of technological know-how. 

 

 We must support entrepreneurship as this is the key to transforming 

African Economic growth. This must be through research, policy, 

advocacy and leadership training. This transformation must be 

through business, culture, science, technology and industry (example 

of Tony Elumelu Foundation). 

 

 Computer power is at the heart of what has been dubbed “regtech.” The 

banks, investment organisations and Fintech entrepreneurs have 

busied themselves in designing software that removes the heavy lifting 

from compliance and bring down costs. 

 

 Power in Nigeria is still unreliable. A good data centre must run its own 

energy supply to ensure effective operations and one of the 

opportunities is to use available knowledge to look at alternatives. 

 

 Knowledge should be a veritable tool to address agriculture and ensure 

that agriculture is made a viable, profitable and sustainable business. 

In Nigeria, food first concept is a veritable project. 

 

 Smart Agriculture should be the focus and this can be achieved by 

effective market information and technology. 

 

 Nigeria is a country that will accept a concept that can meet its needs, 

turn challenges to opportunities, is well packaged and well put across. 



It follows that we must take the peculiarities of Nigeria as key element 

in our operations. 

 

 Knowledge concept is new in Nigeria and our experience with the 

government functionaries show that we must have the right message, 

well communicated and strive for excellence. There is therefore a 

strong need for public-private partnership for development in this 

area. 

 

Our Experience in Setting up Knowledge Project 

 Nigeria has a huge knowledge gap to fill. We must fill the gap. There is 

tremendous talent in this country of about 200 million, of which 70 % 

of its population is between 18 and 40 years. Nigeria has a lot of 

resources and there is need to accelerate the progress. There is great 

opportunity for business and investment. 

 

 There is need to focus on few things and get them done and seeking 

support that adds value to us. We realise that we must be focused and 

committed to our mission. We must build the image that we can get 

things done as this will make people to knock on our doors. We have to 

let people see what we have achieved as this will build confidence. We 

realise that what you see is better than what you hear. 

 

 We must build the image in terms of potential and results and not tell 

the world that we have the resources, but that we have the right people, 

well trained and committed. There is need for public-private 

partnership for achieving the goals and aspirations of the people. 



 We must train people and give them the skills to make a difference and 

not just have ideas - ideas are available on Google. Our training 

programmes will first identify the training needs of the people and we 

shall find the right competent trainers anywhere in the world. They 

may be retired people who have done similar training but the must be 

ready to deliver first class services. 

 

 We shall engage competent and purpose-driven organisations to bring 

their expertise as no one has all the technology. We need to get the 

expertise from outside to add value and improve skills. We believe in 

value creation and value addition of the consulting and service 

industries. 

 

 We have the market, however, we take a few things and get them done 

and build on our experience, track record and let people know that we 

are a group of institutions where people and leaders get things done. 

Leaders make countries and successful businesses, and we must realise 

that few people rule the world. 

 

 We believe in starting small, avoiding the big stuff, maintaining the 

focus on a few things and building sustainable business. We are 

continuously learning and every situation provides opportunity to 

learn something. We are an organisation that accepts superior ideas. 

We believe in skills development and human capital development 

because without these, enterprises cannot function. 

 

 



Conclusion 

 The market in Nigeria is big, challenging and receptive to quality 

products. There is need to understand the environment, seek proper 

professional advice and adopt entry strategy that ensures profitability 

and sustainability. 

 

 The creative and information technology sectors have shown that the 

knowledge of what the people want and tailoring the goal towards that 

is highly profitable. The example of shopping malls with strong 

presence of South Africa is a good case study of tolerance. There is need 

to make investment in research, promotion and initial market entry 

process. 

 

 We realise that partnership and learning from others can improve 

sustainable livelihood of the people. For example, the ecosystems of 

the world are showing that knowledge has no colour and that the totals 

assets of five major digital and technology companies in America are 

more than the Gross Domestic Products of African nations. 

 

 Knowledge for Development Partnership can play a catalytic role in 

social spread of the development, job creation and reduction of 

poverty. There is need to tap on Government vision to ensure that 100 

million Nigerians are lifted out of poverty. There is urgent need for 

knowledge services that can facilitate the process of collaboration 

between government and private sector through the Bottom of the 

Pyramid (BoP) investments and social projects to enhance living 

standard of the generality of the people. The role of the private sector 



in fast-tracking development outcomes is crucial in areas of 

infrastructure, human capital development and financing 

 

 Investing in human capital remains crucial towards helping Nigeria to 

meet its development objectives. Empowering small businesses is key 

to transformation of Nigeria. The example of Organisation for 

Economic Co-operation and Development (OECD) with 95 percent of 

the companies SMEs and they account for two- thirds of the formal 

sector job employment. 

 

 Women empowerment is important with processes of connecting 

millions to the markets. There is need to provide access to financial and 

knowledge services. 

 

Thank you. 

 

 


