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ABOUT ADEA
• A technical agency of the African Union and its Regional

Economic Communities (RECs)
• One of the most important platforms for policy dialogue and

agenda setting for Africa’s educational development.
• Established more than 30 years ago, plays a significant role in the

education space as convener, knowledge creator and forum for
policy dialogue, working through Inter-Country Quality Nodes
(ICQNs) and the Task Force on Education Management and Policy
Support.

• Supports education policy reform and strengthens regional and
national program implementation and monitoring.

• Supports implementation of Africa’s Agenda 2063, CESA 16-25
and SDGs.

• Hosted by African Development Bank (AfDB) in Abidjan, Cote
d’Ivoire.
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ADEA’S STRATEGIC 
DIRECTION

• The Association envisions: 
• a “High quality African education and training geared 

towards the promotion of critical knowledge and skills for 
accelerated and sustainable development in Africa”

• Empowered African countries able to develop education and 
training systems that respond to their emergent needs and 
drive Africa’s sustainable socioeconomic transformation 
(ADEA Strategic Plan 2018-2022). 

• Two strategic pillars anchor ADEA’s activities:
• Continental Education Platform pillar
• Advisory and Execution Support Services pillar

• Both pillars aligned to CESA 16-25 and SDG4. 
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AN ECOSYSTEM PROMOTING 
KNOWLEDGE SHARING

• Since its establishment, ADEA has put in place a solid ecosystem for:
• Engaging policy and decision makers in structured high-level policy dialogue 

for reforms and transformation.
• Evidence generation for strengthening policies and decision-making
• Promoting peer learning among African countries.
• Building capacity to support policy implementation, knowledge curation and 

dissemination.
• Effective communication with key stakeholders. 

• ADEA's capacity to convene high-level discussions between African 
policymakers and key education stakeholders, coupled with the wide 
and diverse network it has established over the years, has strengthened 
its position as a voice of education in the continent. 

• Its thematic based and country-led Inter-Country Quality Node (ICQN) 
network promotes peer learning and knowledge exchange. They ensure 
the regional and continental high-level policy dialogue forums are 
country owned and more evidence-informed.
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AN ECOSYSTEM PROMOTING 
KNOWLEDGE SHARING (2)

• The introduction of a pillar in the Strategic Plan 2018-2022 
that focuses on country-level capacity strengthening re-
enforces the bottoms-up approach to ADEA’s policy dialogue 
forums

• ADEA facilitates peer learning at two levels:
• at policy making level through its flagship events (Biennales, 

Triennales and annual high-level policy dialogue forums) on key 
trends and emerging issues in education.

• at the regional level through the ICQNs, in terms of technical and 
Ministerial learning exchanges.  

• The platforms enable policy makers and experts to share 
experiences, learn lessons, pool expertise, provide mutual 
assistance and take lead in finding solutions to the 
continent's education challenges. 6



AN ECOSYSTEM PROMOTING 
KNOWLEDGE SHARING (3)

• ADEA’s nine thematic ICQNs bring together representatives of education
ministries from different countries to address issues designated as national
priorities that are already included in current programs. The confidence in ICQNs
as an important sharing and learning community of practice continues to grow
and some of them are either coordinators, co-chairs or members of the AU CESA
clusters.

• ADEA strengthens regional and country-level EMIS capacity through national
assessments, development of capacity building strategies and regional norms
and standards and benchmarking frameworks, and peer reviews.

• ADEA is establishing Regional Centers, based on existing regional institutions in
African countries, to provide capacity building to Ministry of Education officials,
based on their areas of need, in a blended learning approach.
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EXAMPLES OF KEY 
ACHIVEMENTS THROUGH 

ICQNs 
• Peace Education:

• Rollout of a National Peace Education Campaign in Kenya, development of the 
first Peace Education Policy for the country’s education sector

• Trained over 8,837 education officers and teachers, and provided sensitization 
programs for over 3,500 secondary school principals in Kenya on peace 
education.

• Program on prevention and management of emerging forms of violence in 
learning institutions implemented in Kenya and Liberia, reaching more than 20 
schools and trained 230 teachers, 93 parents, 116 non-teaching staff and 352 
peer educators.

• Apart from Kenya and Liberia, contributed to peace efforts through education 
in Botswana, Mozambique, DRC, South Sudan, Sudan, and Uganda. 

• Technical and Vocational Skills Development (TVSD):
• Produced a compendium of 18 country case study experiences in shifting from 

the Education-Training Continuum to the Education-Training-Work Continuum.
• Study analysed schemes in the ICQN's 18 African member countries of Benin, 

Burkina Faso, Cameroon, Chad, Côte d’Ivoire, Democratic Republic of Congo, 
Chad, Ghana, Liberia, Madagascar, Mali, Mauritius, Niger, Rwanda, Senegal, 
Tanzania, Togo, and Tunisia. 
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EXAMPLES OF KEY 
ACHIVEMENTS THROUGH 

ICQNs (2)
Education Management and Policy Support, the ADEA Task Force:
• Backstopping support to the ICQNs in data collection, management, reporting and use.

• Leading role in strengthening the quality of the national Education Management Information
Systems (EMIS) of many African countries, developed modules, provided blended training in EMIS
and facilitated peer reviews and knowledge sharing within the continent.

• The TF spearheaded the development of the AU CESA Indicators Manual and Reporting
Framework and previously produced regional and continental reports for tracking the
implementation of the AU Second Decade Plan of Action. Between 2013 to date

• Conducted 10 EMIS Peer Reviews in Botswana, Mali, Ghana, Mozambique, The Gambia, Uganda,
Swaziland, Angola, Nigeria and Burkina Faso. The Peer Review has strengthened the level of
reporting for evidence-based decision making in these countries.

• Task Force coordinates the AU Education Planning Cluster, and also represents ADEA in the GPE-
led Education Data Solutions Roundtable on improving data management for decision making at
the country level.
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EXAMPLES OF KEY 
ACHIVEMENTS THROUGH 

ICQNs (2)
• Mathematics and Science Education, the ICQN:
• Organized a training needs assessment (TNA) survey project of

teachers of primary and secondary level in francophone countries
to inform tailor made courses.

• A draft TNA Report was reviewed, a draft curriculum design was
developed and a draft policy brief was developed.

• These productions will allow to harmonize approaches in teaching
and learning mathematics and science in African countries through
the dissemination of good classroom practices that enhances
learning outcome.

• ICQN-MSE conducted an on-line situational analysis in the 27 ICQN-
MSE member countries to determine on-going initiatives in
Mathematics & Science Education, and the report has been
disseminated to stakeholders in the ADEA network.
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EXAMPLES OF KEY 
ACHIVEMENTS THROUGH 

ICQNs (3)
• Teaching and Learning  and the Network of African Learning Assessments (NALA) and 

Books and Learning Materials : 
• NALA Baseline study of country specific diagnostics on data, tools and skills on teaching and 

learning assessment in 6 African countries
• Conducted a Teacher Motivation Study in several African countries 
• Trained Ministries of Education officials on Psychometric  as an element of assessment 
• Trained 130 trainers from 20 African countries on the use of Bloom Software to publish in 

local languages. 
• Supported the development of the African Continental Book and Reading Policy Framework, 

to guide the advocacy and development of National Book and Reading Policies.

• Early Childhood Development, the ICQN
• Organized a leadership Capacity Building Workshop on Early Childhood Education and 

Development (ECED)
• Champion the elevation and focus of this sub-sector as an important foundational area for 

quality education and lifelong learning. 
• The ICQN-ECD is now the co-chair of the AU thematic cluster on ECED together with AU. 
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ADEA KNOWLEDGE HUB
• For ADEA: “Knowledge creation is valuable only if it is effectively 

shared with and utilized by stakeholders and partners in such a 
way that it informs policy and influences paradigm shifts”.

• ADEA has produced close to 2,000 publications spanning 
different areas of education and has drawn over half a million 
visits to its website and online content – the online database has 
become a useful tool for African education experts. 

• ADEA developed a Profile Database of its interventions available 
online (www.adeanet.org/adeaprofile). It includes reports of 
ADEA’s missions and outcomes of its country supporting 
activities, papers and reports of its experts and Ministerial 
conferences as well as the 2008 Biennale and 2012 Triennale 
research papers, policy briefs, and toolkits.

• Several Ministries of Education analyzed these products and 
found them useful in adding value to their work.
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ADEA KNOWLEDGE HUB (2)

• ADEA is setting up its Learning and Knowledge Management 
Platform (Knowledge Hub) to curate and share products, and 
ongoing country education reforms. 

• The Hub will be a virtual “one-stop-shop” where countries and 
stakeholders will access information on reforms taking place in 
their fellow countries and in the regional, continental and global 
education space. 

• It will offer blended learning, share solutions, collaborate on 
initiatives and access a curated collection of documented 
knowledge in the area of education.

• The Hub will support the allocation of grants for conducting 
research in key areas that will emerge from consultation 
processes within the ICQNs and the outcomes of the high-level 
policy dialogue forums organized by ADEA in collaboration with 
countries and partners.
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PARTNERSHIPS
• ADEA collaborates with key development partners, and regional and 

continental research and higher education institutions
• Example:

• The Global Partnership for Education (GPE) has identified limited knowledge 
about what works, challenges in scaling educational innovations, responses 
that do not adapt and are not fully relevant to national contexts, limited use 
of evidence in policy and planning, and limited investments in policy and 
planning as five critical issues hampering the pace of improving education 
quality globally.  

• Their initiative entitled The Knowledge and Innovation Exchange (KIX) is 
GPE’s response to these issues, to strengthen education systems in its 
development country partners (DCPs), with focus on  six thematic areas. 

• ADEA is keen to be part of such initiative in order to foster the curation, 
collation and translation of research in order to create and disseminate 
impactful research for education managers and  policy makers. 

• ADEA has ongoing collaboration with the Mastercard Foundation,  
USAID, the African Development Bank and Islamic Development Bank, 
among other stakeholders, on capacity building and knowledge 
generation activities.
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